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Challenge: Providers receive priority access to 

innovative tools within organization, but siloed 

initiatives lead to fragmentation, longer days, and 

inefficiency rather than intended advancements in 

patient care or Provider experience.

Mobile technology holds the potential to knit 

fragmented systems together by connecting toolsets, 

bringing actionable insights to Provider’s fingertips, & 

enabling documentation and communication from 

anywhere. These examples showcase opportunities 

for Providers to strengthen their mobile capabilities 

and deepen the partnership between clinical and 

technical innovation across the enterprise.
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Bedside charting tools are 

accessed in the EMR when 

workstations are available.  

Comprehensive charting 

must wait until the end 

of the day.

Documentation can 

be completed through 

mobile Apps when 

and where the 

Provider chooses, 

including orders and 

narrative summaries.

Messages from patients and 

members of immediate and 

extended care teams arrive 

all day. There is limited 

time to find a workstation to 

review & respond.

Messages can be 

accessed via Apps 

improving response 

time, efficiency, and 

satisfaction within care 

teams and patients.

Challenge 1: 

Efficient 

documentation 

completion

Challenge 2: 

Improve 

response time
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Increase Documentation 
Efficiency

Improve Responsiveness 
& Collaboration 

Capabilities 

Access Key Insights; Drive 
Performance & Outcomes

Let us get you back on target!

Best Practice | Knowledge | Experience. Ballista’s 
team combines nursing, strategy, and innovation 
leadership with technical project management to 
deliver actionable approaches to your toughest 
mobile technology challenges.  Our resources have 
led enterprise-wide Mobile Solution initiatives 
including current state assessment and optimization, 
standards, policy, and governance development, 
strategic planning and mobile program roadmapping. 
Seasoned consultants work with you to define an 
approach that meets your unique needs and 
monitors for return on your investments.
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The organization has 

implemented innovative 

diagnostic and analytics 

capabilities to improve 

patient outcomes. These 

tools are installed at 

workstations that may 

not be convenient to 

Providers when 

incidents occur.

Diagnostic and analytics 

tools are available on 

mobile Apps, offering 

Providers immediate 

access to insights that 

help guide the first steps of 

a patient’s care following an 

incident.

Challenge 3: 

Real-time 

access to 

diagnostics 

and analytics
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