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Challenge: Transition users, 
files and devices from existing 
domain to consolidate 
networks across large 
academic health care 
organization.

Network Domain Consolidation and 

Component Retirement

© Ballista Consulting  |  ballistaconsulting.com

Success Factors

Best Practice | Knowledge | Experience. Utilizing hands-on analytical skills and 
project management expertise, the Ballista consultant developed a phased approach to 
consolidate networks improving IT operations; user experiences; and security and 
compliance while realizing a significant cost savings across the organization.

942 users transferred to 
existing Active Directory 
single sign-on domain

4.9 million files migrated 
successfully to new network 

file share

1800 devices transitioned 
to new default network

“ “

Approach

Developed phased project schedule 
across 14 entities to maximize resource 
utilization. Led creatively through complex 
external influences (i.e. EHR upgrades). 
Excelled collaboratively & transparently. 

Outcomes

Applications successfully migrated from 
legacy domain servers with 43 retired 
from consolidation. Cost reductions & 
efficiency gained by standardizing 
support, licenses & hardware assets.
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